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This document is intended to serve two purposes:

o To provide a recap for conference attendees, who will most likely be particularly
interested in the follow-up items

o To provide an overview for those who were unable to attend.

As a result, some of the information in these proceedings may not be of direct interest to every
reader. The Executive Summary is intended to provide an overview that will be useful to all.

The reader should then choose the sections and Appendixes that are of interest based on
his/her role.






The Greek Orthodox Church of the Holy Resurrection held its first Parish Leadership
Conference on Saturday, March 24, 2007. The goal of this conference was to bring leaders
from the community together for a day to set priorities and objectives for the remainder of the
year, as well as to discuss aspects of how to work more effectively. An invitation was sent out
initially to all members of the Parish Council, Parish Council committees (both standing comities
and currently active ad-hoc committees), Past Presidents and Philoptochos Board members. A
general invitation to the community was sent out subsequently.

Twenty-seven members of the community attended the conference as participants, and five
GOYA members provided administrative assistance.

At a high level, the conclusions were quite simple. Virtually all of the breakout sessions
converged on three themes:

o Expand our membership
o Expand our leadership
o Improve communications

A review of the Proceedings that follow, with particular emphasis on the Breakout Sessions and
wrap-up, will provide significant detail.

An on-line poll was conducted following the Conference. All Participants were asked to answer
a set of questions about the day. At a high level, the results indicated a very successful
conference:

o 92% of responses indicated a Productive or Extremely Productive Day
o 100% indicated that they had a chance to participate

o 83% indicated that the level of participation was high



Letters

Appendix A contains correspondence sent prior to the conference and/or distributed during the
conference. These may help to provide some additional insight into the objectives and format of

the day.

Reference Materials

Appendix B of this document contains two articles that were provided to attendees for

background reading.

The following list itemizes specific follow-up items were discussed at the conference. It is
expected that other items may surface in the course of executing these tasks. The first item, not
specifically discussed at the conference, was added as a direct result of this.

For any items where there is no Responsible Party listed, it is the responsibility of the Executive
Committee to identify such a person.

Short Description

Long Description

Responsible

Due Date

PC / Committee Communication

News does not always flow properly
between Parish Council and the
various committees. A
recommendation will be made on
how to communicate = most
effectively. This will, at the
minimum, be published guidelines,
but may also include formalized
procedures related to Parish
Council and/or Executive
Committee meetings.

Executive
Committee

15-Apr

This was discussed at
Executive Board
meeting of 16-Apr.
Guidelines  will be
published for
committees to contact
President directly who
may then refer
committee to another
PC member. For
facilities issues, the on-
line request tracking
system should be
used.

Youth Listserver

In order to improve communication
between Youth Groups, we will
create a specific Listserver for the
Youth Groups. This will enable e-
mails to be sent to members of all
youth groups, without flooding each
family with duplicates. if they have
children in multiple groups.

J. Gabriel

15-Apr

Setup completed on
27-Mar. Guidelines
and Instructions were
published on 14-Apr.




Short Description

Youth on-line community

Long Description

Participants suggested an on-line
community (something like
“myspace”) for our Youth. It was
agreed that this was a good
concept, but we want to ensure that
the community can be secured.

Responsible

J. Gabriel

Due Date

30-Apr

Due to concemns about
security and ability to
provide proper
oversight, this item will
be deferred or
rejected.

consistent group (that could rotate
within itself, but over a relatively
short interval) would take more
responsibility and be better focused.

Strategic Planning Structure The Strategic Planning Committee | Parish Council & | Not This issue has been
recommended that they exist as an | Past Presidents specified resolved. Strategic
autonomous body that does not Planning  Committee
formally report into the Parish will have co-chairs,
Council. This requires further and will include all past
discussion as the Parish Council presidents who are not
had previously approved a standing currently on the Parish
committee on Strategic Planning Council. They will
and, as per Uniform Parish receive requests from
Regulations, all standing the Parish Council
committees report into the PC. President and report

back to, the Parish
Council.

Junior Choir Organize a Junior Choir.  This | TBD Fall 2007 The specific date was
includes, at a minimum, identifying a not discussed, but the
director, coordinating with Sunday target date is intended
School and with Church Chaoir. to have us prepared

by the next school
year.

Youth Orientation Schedule a fall youth orientation | Youth Fall 2007 More details in the
program for all parents, youth | Commission Youth Commission
advisors, and liaisons from other Breakout Section.
church groups

Identify YAL Coordinator The parish has made attempts in | Fr. Emmanuel, | June 2007
the past to begin a YAL group. In | Vivian Casil, Jim
order to do so successfully, we must | Gabriel
identify a coordinator, who can then
work with the Youth Commission
and National YAL to kick off an
effective program.

Standing Welcoming Committee A standing Welcoming Committee | Membership April 2007
should be established. Rather than | Development
rotate greeters every week, a | Committee




Short Description

Develop Welcome Package

Long Description

The committee should establish
standard follow-up procedures for
information received from
prospective new members.
Currently, visitors who fill out cards
at the pangari have their names
sent to the office. They then receive
a Fair Share packet and go onto our
mailing list, but we need to develop
an approach that provides more of a
personal touch.

Responsible

Membership
Development
Committee

Due Date

May 2007

Provide better accessibility to
leadership for new parishioners

We should look into the installation
of a glass-enclosed directory board
to include both photographs and
contact information. This was in
response to the sentiment that
visitors and prospective members
don’t have a good sense of who to
contact about what. We want the
leadership to  appear more
accessible

Membership
Development
Committee  with
Facilities
Committee

TBD
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Father Emmanuel Gratsias

Father Manny began by leading us in a prayer service, which included the Gospel Lesson from Matthew
about the Parable of the Talents.

The Lord said this parable: "A man going on a journey called his servants and entrusted to them his
property; to one he gave five talents, to another two, to another one, to each according to his ability.
Then he went away. He who had received the five talents went at once and traded with them; and
he made five talents more. So also, he who had the two talents made two talents more. But he who
had received the one talent went and dug in the ground and hid his master's money. Now after a
long time the master of those servants came and settled accounts with them. And he who had
received the five talents came forward, bringing five talents more, saying, 'Master, you delivered to
me five talents; here | have made five talents more.' His master said to him, 'Well done, good and
faithful servant; you have been faithful over a little, | will set you over much; enter into the joy of your
master." And he also who had the two talents came forward, saying, 'Master, you delivered to me
two talents; here | have made two talents more.! His master said to him, "Well done, good and
faithful servant; you have been faithful over a little, | will set you over much; enter into the joy of your
master.' He also who had received the one talent came forward, saying, 'Master, | knew you to be a
hard man, reaping where you did not sow, and gathering where you did not winnow; so | was afraid,
and | went and hid your talent in the ground. Here you have what is yours.' But his master answered
him, "You wicked and slothful servant! You knew that | reap where | have not sowed, and gather
where | have not winnowed? Then you ought to have invested my money with the bankers, and at
my coming | should have received what was my own with interest. So take the talent from him, and
give it to him who has the ten talents. For to every one who has will more be given, and he will have
abundance; but from him who has not, even what he has will be taken away.

Following the service, Father Emmanuel addressed the group, referring to the Gospel Lesson. The text,
as transcribed below, is taken from the conference video. Please bear in mind that grammar,
punctuation, etc. as displayed below are not from an original written document but from the transcriber’s
interpretation of Fr. Emmanuel’s address.

It [ed: the talents in the Gospel lesson] represents the gift that God gives us. In whatever form and what
we do with it. | often use the analogy or example — if | give you a box — a beautiful gift box wrapped in a
nice ribbon and if | spend $10,000 on that gift and | give
you this gift and you never unwrap it, it absolutely has no
value to you whatsoever. I've got to use the gift. | have to
open | up and | have to use the gift so that it will have
value. If it's a typical material gift it will probably be
wearing out after 5, 10, 15 years and end up in a flea
market. If it's a spiritual gift, a gift of God, of faith hope and
love - St. Paul said the spiritual gifts are Faith Hope and
Love — we can have faith we can have hope we can have
love because that’s a divine attribute that works within us,
- If I unwrap the box and it's a spiritual gift and | use them
= and really work at them, guess what? They become better.




If you show Faith, you become more faithful. If you show hope, you become more hopeful. If you show
love you become more loving. Spiritual gifts don’t wear out as you use them. They become better. They
become very, very valuable indeed.

So we have been given certain capabilities and gifts. And we think of ourselves as the leadership of the
parish. That is exactly right to do that. To think of ourselves in one form or another Well, we've been
given a gift and we need to be like the ones in the Gospel Lesson that use the gifts and made it grow. We
can’t turn around and say “He gave this to me but I'm not going to make an effort. I'm going to bury it in
the ground and not make an effort. I'm not going to unwrap this gift and use it. Well the moment we do
that. We're like the one that had the one talent and buried it and the Lord said Forget It (in one form or
another). We've got to be like one with 5 and take those gifts and say, “Whatever the Lord has given me
that | can use in the mission of the church, I've got to use. I'm obligated.” The Scripture says we're
obligated to use our talents, our capabilities, our spiritual gifts in the service of the church, either here or in
whatever way we’re going to do it.

That's why we’re here today. And somebody might say,
“Oh, another committee, another organizational function
type of thing.” Let me tell you something (and you’ll read
about some of this in the Easter letter that's getting finished
today). The first church, the primitive church in Jerusalem, Sevn .ol
had tables — they were serving to take care of the widows
and the orphans. And the apostles themselves, the twelve,
were sitting there making sure that the poor of Jerusalem,
because they were responding to the word of Christ: and
that’s what they were doing; they were putting food on the
tables. And you can read about this in the Acts of the
Apostles, right in the early chapters. And it says, “the
apostles started saying we don’t have time to go out there and preach; we’re supposed to be spreading
the word of God. And we’re right now taking care of the tables. And in one form or another they said “We
need a committee.” Yes — church started out with committees. The committee (they didn’'t call it a
committee; that’s our word) but what they did — they chose seven servers — the Greek word for that kind
of service is Diakonia — the one who serves is Diakos - the deacons, and that’s where we got it.

The first of the seven was Steven, who later on turned out to be the first martyr. And they were ordained.
They had their [ed: unknown word] on. Like they were concentrated into the service of the church. And
they served the widows and orphans. Because, oh, there were complaints. Because this set of orphans
was getting more food than the other widows and orphans. They had that kind of complaint. See, there
was a conflict. And they're sitting here, the twelve apostles, saying, “What are we doing? We're
supposed to be out there preaching, not serving, not settling this table problem.” And they had to
organize. And that's where we get the Order of Deacons from. They serve. Did you ever notice, when a
deacon’s here, he serves the bishop; he serves everyone. That’'s where it started. The church right away
realized that sometimes we have to come up with committees. We have to respond in an organizational
manner.

The Apostolic council of 51 AD: major issues facing the church about how to deliver the message and to
whom and who was eligible to receive it. We'd better have a major conference. Whatever apostles were
around and were able to be there — and they settled that problem. We're here today — don'’t think of this
as “Oh, another committee or some other I've got to do something or this type of thing” This is a very
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spiritual act. What we're doing today is really using the capabilities that God gave us and we’re just
training ourselves and learning, and | hope this is the first of many of these, because when other people
hear how well we did this, and that we all walked out with a little extra idea, a plus, that it will work more
and more. So let me tell you something. Think of this as sacred ministry. I'm not here for a committee
meeting. They never thought when they appointed the deacons to take care of the widows and the
orphans and make sure that everybody got their Fair Share — they never thought of it just separate from
their mission, or the ministry of the church. They considered that an important part of the ministry of the
church. That’s why right from the beginning they were feeding the widows and orphans. So we, here
today, have to think of it. This isn’t just another committee meeting. No. What we are here for is a very
sacred and holy ministry and God is telling me with this Gospel lesson is that if | have a gift that | can use
in the ministry of the church | need to do it. So, God Bless Us All, you, me and all of us. I'm hoping to
pick up ideas. I'm sure | will. And here’s Jim Gabriel — God Bless You for organizing this.

Jim Gabriel

The following text was the draft prepared by Parish Council President Jim Gabriel. It may
vary slightly from his actual remarks.

Welcome to our first Annual Parish Leadership Conference. It is truly invigorating and exciting to
see everybody assembled here this morning.

In fact, this is a very exciting day for numerous reasons. To name a few:

I'm excited to see how many members of this parish are ready to invest
a day of their time for the good of the community. If we consider the
nucleus of our parish leadership assembled here today, along with a few
others who wanted to be here today but were not able to attend, we can
all be both excited and proud to be a member of this family.

However, as most people here know, we always need more volunteers,
and I'm excited because | think that today will help us build up our base
of active parishioners.

It's exciting because we don'’t often get a chance to spend a full day with
one another (7 hour bus rides to GOYA ski trips don’t count). If we get
nothing out of today other than getting to know one another better, it will
have been worthwhile for us personally and for our ability to work together going forward.

Its exciting because | think that we can come out of today with a solid list of priorities and
objectives for this year. With such a list, we can (a) further the progress of our community, (b) be
better prepared to communicate our plans to the rest of the community and (back to my previous
point) get our fellow parishioners excited and thereby involved.

It's exciting because it's something new for us. (I had to get this one in because | won'’t be able to
use it again next year)

Well, that sounds like enough excitement for one day. I'll move on now.

Why are we all here? Why do we need this day? What do we hope to accomplish?
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We have been spending the last 10+ years preparing to move to our new home. It was an
amazing period of time full of very hard work by very many people. Every time we drove past the
corner of Route 107 and 25A we could not help but to feel very excited about what lay ahead.

Then we moved in. Beautiful day — lots of emotions — tears, smiles, hugs — an amazing day. |t
been almost two years now, but | suspect that every one of us still cannot help but to remember
that day with wonder, and to continue to marvel at the beauty of our home. (By the way, If you
haven't looked up at our dome at night and seen the light reflecting through the windows, you
must do so.)

So here we are. We have so much to be thankful for, and so much to look forward to. However, |
also suspect that we don’t have nearly as strong an idea of “what’s next” as we did when we were
watching the building rise.

So, what is next? Well, | imagine we all agree that as a fundamental goal, we want to expand our
ministry. That's why we moved here, right? Because we couldn’t do everything that we wanted
do in 34 Cedar Swamp Road.

But that’s a broad statement. How do we give ourselves more tangible goals? What ministries?
With what short term objectives? With what more specific longer term goals? What is the best
structure to let us get there?

I know — I'm asking a lot of questions. Don’t worry — I'll also try to supply some answers. But
more importantly, we're here today to help answer some of those questions too. We need this
day, because if we don’t answer those questions, we won’t be able to move forward.

So, allow me to spend a little bit of time on
structure. How do we need to structure
ourselves to be most effective? Understanding
this is a key prerequisite to understanding our
task for today.

Let's start with the Parish Council. It's the
governing body of the church according to our
by-laws, not to mention the fact that virtually
every committee within the parish is either a
standing or ad-hoc committee of the Parish
Council, so it seems as good as place as any to
start. The Council, 15 parishioners plus Father Manny, meets once a month and the Executive
Board, five Parish Council officers, meets once a month. Great structure for an advisory board —
not much good for a working group. Issues require follow-up and turnaround in much shorter
intervals than that. Maybe we could get away with this when we were a small parish, but it began
to stretch us thin even for the last few years in Glen Cove. So traditionally, with a few exceptions,
the Parish Council has served as both an advisory committee and a group of working committees.
Still not very effective. 15 people cannot do the work of the entire parish.

Please don'’t take my comments to suggest that the work of the parish is limited to the Council.
We have long standing committees, such as the Youth Committee and the Greek School Board &
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PTA that have been doing a ton of work for many years. We have the Philoptochos, an
independent Organization that has been doing the same. But we need to extend that model. To
make it the norm, not the exception

This year, we already have a few examples of ad-hoc committees that have done wonders: The
now-famous basement committee was driven to accomplish something and did they ever. Stella,
Cliff, Nickie and Tony have set a standard that | hope the rest of us can match. Now we have the
chair committee. Nickie Demos, Mike Kranyak, Anne Vandoros, Irene Alatzas and Constance
Denslow are working hard to provide the Parish Council with a recommendation by next month for
seats to replace our beautiful antique priceless folding chairs. (But don’t worry, for those of you
who’ve grown attached to our current chairs, we’ll make them available for purchase.)

But we must do three things (maybe more):

We must extend the committee model to supply the same effective concept to many other areas:
We've begun with the Facilities Committee, but we can’t stop there. We have Membership
Development, Strategic Planning, Finance, Information & Outreach, just to name a few.

We need to set clear objectives for our committees and for our parish as a whole. Every one of
our committees has an idea of what it's goal is — but do we have specific objectives for this year?
For the next two years? As critical as | believe this to be, I'm not going to dwell on it now, because
we have about 4 hours of our agenda devoted just to this area. Alex will kick it of at 10:30 and |
don’'t want to steal his thunder. However, | want to make two quick points: (1) Today’s breakout
sessions are not meant to be committee meetings — please allow your facilitators to set the
agenda for these sessions. (a) The effort we are undertaking today applies to every committee of
the church. If we tried to focus on every committee today, we’d be here through Palm Sunday.
We've picked four that we think will generate the most interest. That does not mean the ones
we've omitted are any less importand. | encourage, in fact | urge, the chair of every other
committee to follow our example and do the same type of exercise for his/her committee in the
near future.

Finally, we must improve communications
between the committees and the council.
I'm going to dwell on this for a few minutes
because it's important, and because it's not
directly addressed by today’s agenda. Our
organizations and committees today do not
always know what each other are doing. At
times that can lead to duplication of work.
At other times, it can lead to things falling
through the cracks. It can also lead to
misunderstandings which can develop into
mistrust. I'm glad to say that worst case is
the exception and not the rule around here,
but I'm sure we can all think of one or two
examples. If we do not improve our communications we will not work effectively. But even more
importantly, if we do not improve our communications, we are likely to suffer as individuals. We
are all parts of one common body. How would we do in day to day life if our arms, legs, mouths,
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heart and lungs were working totally independently? (Is there a doctor in the house?)
Furthermore, if we do succeed in our goal of expanding the work done by committees,
communication will become even more important.

I am confident that if we are successful in these three tasks: Extending the model, improving
communication, and setting priorities and objectives, we can accomplish great things. On top of
that, | think in the past we have invited non-Parish Council members onto committees, but we've
then had 1 or 2 meetings and provided no motivation and no means for these folks to dig in their
heels and get involved. So if we are really able to make our committees work, | firmly believe that
it will provide motivation for others to get involved. As | said earlier, there are exceptions, but we
need to make today’s exception into tomorrow’s norm.

So, why is this day exciting? Because if we accomplish these goals, | think we can jump start
2007 and beyond.

It may require some thinking outside the box. I'd like to ask everyone to be creative. During our
breakout sessions, don’t be afraid to suggest anything — we’re all here to listen and brainstorm. |
suspect only two people in this room will recognize the lyric “| ain’t often right but | have never
been wrong.” Bear that in mind when you're in these sessions. Nothing anyone says is “wrong”
today. Any if someone knocks down your crazy suggestion, don’t take it personally. Don’t take
anything personally. We’re all here to move forward together. Let’s start with the following as a
given: We are all here because we love our church and we love our community. We are all here
because each and every one of us wants to help. Let's bear that in mind too as we enter into
potentially lively debates.

Thank you all again for being part of this day.
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TEAM BUILDING EXERCISE

Purpose

All conference participants participated in a team
building exercise. The purpose of the exercise
was to highlight the importance of communication
and teamwork. It was based on the Toxic Waste
exercise used at corporate and school events (e.g.
http://wilderdom.com/games/descriptions/ToxicWa
ste.html). The exercise was modified to relate
directly to our parish and was dubbed “Toxic
Loukoumades.” At a high level, the structure was
a follows:

o The team was given a task: Using ropes and bungee cords, team members had
to manipulate two buckets that were placed in the center of a circle with a
diameter of approximately 15 feet.

o One bucket, full of plastic balls, had to be emptied into the other, which was
empty.

o Three teams were used to perform this
exercise:

o The “Parish Council” team was given
a complete description of the problem
and charged with formulating a plan
and giving it to the team of
“Committee Heads”

o The “Committee Head” team had to
relate the instructions to the “Committee Members” who were given
minimal information. This team was also expected to communicate issues
and questions back to the “Parish Council”

o The “Committee Members” were blindfolded and given instructions and
guidance by the “Committee Heads”

o Due to the number of participants, two separate groups performed the exercise,
each consisting of the three teams listed above.

Wrap-up

It was a most interesting hour. For about the first 20 minutes, both the Committee Heads
and Committee Members teams sat waiting for instructions. The Parish Council teams,
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reading the instructions, questioned the sanity of the
conference organizers. The GOYA members assisting

with Conference administration looked on with glee.
Eventually, Committee Head team members, having
received their instructions, started coming downstairs to 1 ™
inspect the “Toxic Loukoumades sites” and provided i
feedback to the Parish Council members. After another = \
10-15 minutes, they began to provide instructions to =
their blindfolded Committee Members team members.

Once the actual attempts at manipulating the balls and buckets got underway,
communication seemed to break down entirely. Everyone had his/her own idea and
' ” "~ expressed it. (In one case, one of the blindfolded
.1 | team members began to give instructions to those
- who could see.) The ideas ranged from slinging
. bungee cords over pipes to changing the diameter
of the Toxic Circle by pushing the rope towards the
buckets. Group A claimed success first. Group B
eventually did the same, but only after knocking
over the bucket of loukoumades and contaminating
the entire Fellowship Hall.

So what lessons were learned?
o Communication between Parish Council and Committees is not clear.
= ltis not well organized
= |tis rarely bi-directional

o Individuals and groups alike often assume that all others have the same
information they do, which is rarely the case. This can exacerbate the
communication difficulties.

o Those people doing the actual work in real parish activities don’t always
receive enough information and definitely feel as though they are blind.
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INTRODUCTION OF COMMITTEES

Alex Ipiotis, chair of the Facilites Committee, introduced
the concept and objectives of the Parish Council committee
structure. He read the following comments, not necessatrily
verbatim, They may vary slightly from his actual remarks:

Review of Current By-laws section on Standing
Committees:

iy

Some exist; some don’t and maybe never have.

Provide examples of successful committees

Festival

Fund raising for the new church
Construction committee

youth commission

Greek school

The basement committee (This one is interesting because it is an ad-hoc committee)
Facilities management

Additional committees

Chair selection (another ad-hoc committee)
By-Laws Maintenance

Capital Fundraising

Finance

Information and outreach

Membership development

Strategic planning

Worship and Parish life

Imagine trying to get the work of these committees accomplished within the timeframe of a
council meeting or meeting the challenges presented to these groups without their own
infrastructure and hierarchy. We currently have about 3 committee’s that report vertically into PC
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meetings. We must have more, so more gets done, more efficiently while empowering the
committees and allowing PC to simply review the committees decisions

Assume that each committee has 4 people and meets for 2 hours per month. This is a fairly
reasonable commitment. If you do the math, it comes to 1632 man hours. It's equivalent to a full
time person for an entire year. And much more powerful.
In this model, you represent 20% of all parish families on
~ a committee and this does not include Sunday school or
Philoptochos. Committees are bodies that are
- empowered to think, create, resolve and act.

‘- Contrast this 1632 man hours with the roughly 500 man-
hours that the current Parish Council schedule provides.

We are no longer the 100 family church on Cedar
Swamp Road. We are the 300 family Church on Cedar Swamp road.

To be successful and meet the needs of our Parishioners and community, we must take a
different approach.

Insanity: doing the same thing over and over again and expecting different results.
Albert Einstein

The committee structure is designed to involve Parish council members, veteran parishioners,
new members to the church, the young and old.

My own experiences are typical of what we realize with an expanded model of our existing
committees. | was asked to chair the facilities committee about 16 months ago. This is clearly
not my expertise. Father suggested | meet with a group of parishioners to beginning planning a
long-term strategy for maintenance and upkeep. The group included George Lambrakos, Peter
Nicholas, Theo Vazanellis and me. All of them were very knowledgeable and in different areas.
We meet once a week to determine priorities, needs, strategy and a budget. Theo and | have
continued to meet on a regular basis. We have as needed meetings with the construction
committee and report to Parish Council as requested.

Our church is filled with talented and capable people. By nature, Greeks are entrepreneurs,
doers and creators. We also tend to be very busy. Committees cannot be successful without
talented and motivated people. The best people must have a chance to serve in their areas of
expertise.

The utilization of these committees will enable us to manage the grout of our Parish, involve
parishioners with a broad range of talents and develop the future leaders of our Church
community.
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The next two hours will be used to delve into the work of a couple existing committees. These
break outs will be moderated by someone other than the committee chairperson. This will be an
opportunity for to understand the work of the committees and brainstorm new ideas and vision
for the future of these groups.

We hope you will participate in the breakouts, and if you are not currently on a committee,
please consider serving on one we need your expertise and effort.
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BREAK-OUT SESSIONS

Each of the four breakout sessions operated somewhat independently, so the published
results vary in format.

Youth Commission
The following priorities were highlighted:

1. Youth worship

a. Stop-and-go Liturgy - when appropriate of
perhaps on a Saturday, Father breaks down
the liturgy in a more age appropriate fashion.

b. In Sunday school, teachers prepare age
appropriate lessons demonstrating the liturgy,
students should be occasionally brought to ‘
church so the liturgy lesson in the classroom is brought to life as the students
witness the liturgy in church.

2. Schedule in the fall a youth orientation program for all parents, youth advisors, and a
liaison from other church groups (i.e. council and Philoptochos)

a. Introduction of the advisors
b. Contact information for each group
c. Each advisor gives an outline the their activities for the year

This should be done on a Sunday in the church

3. Begin a YAL program - try to keep the 18-35 year olds interested in church activities.
a. Begin with having a GOYA (graduates) reunion - make it social and fun
b. Have them elect their own officers and agendas
c. Slowly begin to involve the group with the church

d. E-mail the weekly bulleting to graduated GOYA members that are in college.
Keep them apprised of the church happenings so when they come home on
vacation they feel comfortable to attend church.

4. Begin a Junior Choir
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5. Better communications - set up a list server for youth only

6. Every Youth organization should have written guidelines so if anyone is sick, or retires,
the incoming advisor has some working knowledge as to how the organization works.

Strategic Planning

The attendees of the breakout session for the Strategic
Planning Committee began by identifying strengths and
weaknesses of the parish:

Strengths:

= Qur church & facilities

= Qur people

= QOur attitude — open lack of reproach

=  QOur leadership — Fr. Manny
Weaknesses:

= We need to educate our parish regarding their responsibilities to the church.

= We need to build a cooperative — change the 80/20 model to one that is more
balanced. This starts at the top, with

= Development of a long-term financial plan

= Create activities to bring people together

= Strengthen our people

= Develop events throughout the year
From this, they laid out a set of Strategic Objectives for the committee:
* To ensure the long-term economic stability of the church.
=  Maximize the membership participation in all aspects of Parish Life

= Develop programs of excellence to preserve the energy and maintain the loyalty and
commitment of our members.

= Assess & Improve our communications
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= |dentify weakness and issues and develop solutions

Based on the above discussions, they proposed the following Mission Statement for the

committee:

To Act as an advisory group made up of Past Presidents and others that identifies the
long-term needs of the Parish, develops recommendations regarding these issues, and
presents them to the Parish Council.

Membership Development

chosen as the most important:

The Membership Development committee session set out to
define high priority objectives for the year. Early in the
discussion, those present acknowledged that Membership
Development usually focuses almost exclusively on Fair
Share. It was quickly agreed that rather than start with Fair
Share as the sole discussion point, the group would instead
focus on how best to grow the membership, recognizing that
Fair Share could only grow if the parish grows.

Numerous ideas were discussed, and the following six were

= A standing Welcoming Committee should be established. Rather than rotate greeters
every week, a consistent group (that could rotate within itself, but over a relatively short
interval) would take more responsibility and be better focused.

= The committee should establish standard follow-up procedures for information received
from prospective new members. Currently, visitors who fill out cards at the pangari have
their names sent to the office. They then receive a Fair Share packet and go onto our
mailing list, but we need to develop an approach that provides more of a personal touch.

= We should look into the installation of a glass-enclosed directory board to include both
photographs and contact information. This was in response to the sentiment that visitors

and prospective members don’t have a good sense of who
to contact about what. We want the leadership to appear
more accessible.

Leadership must reach out to new members. While this

point may be directly inferred from the previous two, it is
worth stating on its own. If we do not try to include new 3

members in our activities, we can’t count on them
contacting us.

* Include new members on committees was seen as one means of including them. It will
also help folks to meet one another and to develop future parish leaders.

-22 -



= |t was pointed out that we should plan more social get-togethers. We have dropped
groups and events that were successful in our earlier days, such as the Mr. & Mrs. Club
and our New Year's party. While there may be a good reason why these specific items
came to an end, something should exist in their place.

Facilities
The facilites committee discussed a wide range of

H \ ‘ 1 .-;. issues related to both the maintenance and utilization of
1} ‘ * J - ‘ our parish facilities. Committee chair, Alex Ipiotis, noted

| 3 - early that he has requested a mechanism to allow
parishioners to submit facilities-related requests on-line,
and that Jim Gabriel is working on installing a package
to perform this function.

The committee ended up prioritizing the following items /
issues:

= Review quotes to seal the Granite Floor

= VCT tile downstairs to be buffed twice per year

= Develop a routine to maintain the upkeep of the facilities

= Create a list of year long maintenance items and ensure they are all in the budget

* Youth Commission projects need to know who are in authority for each area: i.e. who
should be approached for questions related to the facility

=  Communication needs to improve
= Put the master parish schedule onto the website for check and book dates

= Status of C.O. — a letter is ready to be sent to the village. This will be done
immediately following the festival.
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WRAP-UP

During the wrap-up session, members of each
break-out session presented their findings to the
entire group.

The most common themes were:
1. Improve numerous aspects of communication

a. Between leadership and parishioners

b. Between Parish Council and committees

c. This can be aided with tools (such as Youth Listserver discussed in Youth
Breakout) but also requires a conscious effort by members of leadership on an
ongoing basis.

2. Focus on our Youth
a. Provide ministries for additional age groups, notably GOYAL
b. Expand religious education
c. Improve communication flows between existing groups

3. Expand the leadership group to include more people.

It; is worth nothing that this last point was
reflected in the post-conference survey, when the
need to have more people participate in the
conference was perhaps the one
recommendation that was nearly unanimous.
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PRAYER SERVICE

The conference concluded with a Prayer
Service in the church.

Father Emmanuel led us in a service
which included a portion of the Akathist
Hymn. He divided those present into
two groups that alternated reading the
responses.

Father Emmanuel also provided a §

lesson on the background of the icon of
the Virgin Mary that was in the church.
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Complete results are attached in Appendix C. Highlights of the results follow here:

Overall:
= 57% considered the day Productive

= (An additional) 36% considered the day Extremely Productive

Level of Participation:

=  100% felt they had an opportunity to participate
= 79% thought that the level of participation was high

Conference Size:

= 79% would have preferred greater attendance

Individual sessions:

The most highly rated sessions were:
* Youth Commission Breakout Session
= Prayer Service
=  Membership Development Breakout Session
= Welcoming Remarks

The Team Building Exercise was voted Most Enjoyable.

All constructive comments were included, both those with praise and those with criticism or
recommendations.

General Comments

(Some of these comments came directly from the survey while others were received by e-mail following the
conference.)

= | thought it was a great start.
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Have a speaker from another parish which has held a similar conference to give an
uplifting message as to its meaning and positive things which evolved as a result.

All active committees should be represented to field questions, with each sharing their
strong points and success and noting areas that need improvement with additional
funding or outside help.

The atmosphere was comfortable so that many people really opened up.

| think there should be a definite plan developed to implement some of the ideas,
particularly as concerns the membership area. All in all, it was more productive than | had
anticipated. Thanks!

We had a great conference on Saturday - very enlightening and meaningful.

Team Building Exercise

It showed how poorly we share information.

This took too long to accomplish the goal... next year's exercise should be shorter and
faster to bring the understanding to its participants.

Breakout: Membership

High level of enthusiasm and participation.
Many good ideas and goals evolved from this session

People on this committee came away feeling that should set a date to begin regular
meetings. Perfect.

A lot of what was discussed is already in place. Need to get an idea with some zing to
attract new people

Breakout: Youth Commission

High level of enthusiasm and participation.

Many good ideas and goals evolved from this session

Breakout wrap-up

Too few attendees at this point. People were tired and anxious to leave. Maybe next
year's conference should be shorter and have an incentive to keep the people until the
end
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ACKNOWLEDGEMENTS

This conference would not have been possible without significant input and effort from a large
number of people. Special thanks to:

Event Planning

o Nickie Demos
o Alex Ipiotos
o Parish Council Executive Committee

Catering / Kitchen set-up

o Nickie Demos

o Constance Denslow
o Sally Gabriel

o Alexandra Gratsias

Administrative Assistants

o Patrick Bellidoro
o Christina Christodoulou

o George Verveniotis

Video / Photo

o Chris Gabriel
o Perilpiotis

Leadership, Guidance, Wisdom, et al.
o Fr. Emmanuel Gratsias

Excerpt from wrap-up session: The Church of the Holy
Resurrection is unique because of one man. Father
Manny’s enthusiasm, love and dedication are contagious.
It is because of him that we are here and it is because of
him that we are constantly moving forward. Thank you,
Father, for everything.
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Issued to Parish Council, Philoptochos and PC Standing Committee members:

Council Members, Parish Leaders and Committee Members:
As we begin our second full year in our new home, the potential for progress is enormous. We can look
forward to continuing to grow our tremendous youth programs, undertaking improvements to our
facilities, and expanding both our membership base and our ministries. The
This excitement carries with it responsibility, particularly for those of us involved in one or more parish
organization or committees. We’d like to thank you for being a part of this group and to invite you to join
us for a day that promises to be instrumental in laying the groundwork for our success.
On March 24th, we will be hosting the Church of the Holy Resurrection’s First Annual Leadership
Conference. While the agenda has not yet been fully developed, the objectives of the day are at least
threefold:

o To cultivate increased levels of teamwork across our various committees.

o To set goals and objectives for the year for our individual committees.

o To enjoy a day of both ! " #" $#0 (fellowship) and &8 " $t6 (stewardship) with our fellow
parish leaders.

The conference will begin in the morning and extend through mid-afternoon. It will conclude with a short
prayer service to celebrate the eve of Evangelismos. Lenten meals will be provided for breakfast and
lunch.

We hope you are able to join us for this day, as we believe that it has the potential to invigorate us and
inspire us to achieve some great things this year. Please let us know whether you will be able to attend
using the RSVP information below. More details will follow as they become available.

In His Service,

Father Emmanuel Gratsias Jim Gabriel

Pastor President
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Saturday, March 24, 2007

Time

Session

Speaker / Facilitator

Location

8:30 am - 9:00 am

Registration / Breakfast

Galleria / Fellowship Hall

9:00 am - 9:30 am

Opening Prayer

Welcoming Remarks

Fr. Emmanuel Gratsias

Jim Gabriel

Fr. Emmanuel Gratsias

Fellowship Hall

9:30 am - 10:30 am

Team Building Exercise

Church Basement

10:30 am - 10:40 am Break
10:40 am - 11:00 am Introduce Parish Committees: Alex Ipiotis Fellowship Hall
Setting Priorities & Objectives
Breakout Sessions Board Room Library
Facilitator: Jamie Catacosinos Facilitator: Stella Hetzer
11:00 am - 12:15 pm Strategic Planning Youth Commission
12:15 pm - 1:00 pm Lunch Fellowship Hall
1:00 pm - 2:15 pm Facilities Management Membership Development
2:15 pm - 2:30 pm Break
Revi f C ittee Meetings:
2:30 pm - 3:30 pm eview of L.ommitiee Meetings Bill Beaury Fellowship Hall
Parish Roadmap
3:30 pm - 3:45 pm Evangelismos Prayer Service Church
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This document was written by Fr. James Kordaris, Director of the Greek Orthodox Archdiocese
Department of Outreach and Evangelism. Fr. Kordaris provided this document upon receiving
notification of our Conference:

PARISH LEADERSHIP: Connecting the Dots

“...there are many parts, but one body.”
1 Corinthians 12:20

Fr. James Kordaris

Our churches are busier than ever with youth activities, seniors group, athletics, choir, junior
choir, Bible studies, support groups, community outreach, Sunday school, educational
programs and much more. As these activities grow and develop leadership from within, they
often take on a life of their own, disconnected from one another and from the Eucharistic
community out of which they were formed.

“Now you are the body of Christ, and each one of you is a part of it.”” (1 Cor. 12:27)

For a parish to be effective in its mission, all of its organizations and activities must be seen —
and more importantly — must see themselves as members of one body, pursuing the same
goals, and always leading toward the Eucharist. Sometimes we find that people will
participate in one organization or ministry of the parish, yet they are rarely seen participating
in Divine Liturgy. This happens in everything from Bible study to basketball.

A priest from a large parish refers to this as the need to “connect the dots.” All the activities,
organizations and ministries need to connect in the Eucharist. And while all the various
activities of the church may be worthwhile endeavors, they may not be moving people toward
transfigured life in the within the body of Christ.

We all know the argument: “What if this activity is the only activity in which a member of the
parish is involved? Isn’t it better to have some contact than none at all?”” But if a parish
organization is not led by a Christ-centered individual who sets an example by being present
in Liturgy, how do we expect this activity to bring people to the Eucharist? An activity is
effective when lives are transformed in such a way that people are inspired to become more
Christ-like. One way to change perceptions is to refer to every activity and organization of the
parish as a ministry, reminding us that everything the Church community does should lead
people to Christ.

“Different kinds of service, but the same Lord.” (1 Corinthians 12:5)

Often the various parish ministries and organization develop into one person’s or one group’s
turf. The activity becomes an autonomous group within the church, not coordinated or
integrated with others. Sometimes there may even be competition among the groups. This is
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not compatible with the vision of the Church as the body of Christ with many limbs and
organs all working together.

Building a Leadership Team

An effective strategy for getting the limbs and organs of the body of Christ working together
is to gather the leaders of all the various ministries on a regular basis to pray for the church,
coordinate the parish calendar of events and discuss common activities and goals of the
parish. The priest directs the parish leadership by presenting the vision or mission of the
Church, and opens the lines of communication between organizations and ministries. A
positive result of this can be that all begin to coordinate their efforts and cooperate in working
toward a common goal

This happened recently at the parish of Saint Nicholas in Youngstown, Ohio where a monthly
Saturday morning breakfast meeting of all the leaders of the various parish ministries and
community organizations was initiated. As the ministries planned the parish’s first annual
Family Outreach Sunday, they were drawn together to work toward making this a successful
event for their individual organizations and for the parish.

Their coordinated effort resulted in attendance not seen at St. Nicholas since Pascha with
attendance up by nearly 50 percent. Each organization hosted a booth in the church hall.
Many provided food or refreshments to be served at the brunch, and the day was a positive
experience for those who hosted and those who attended. Their first Family Outreach Sunday
was a success in that it brought many inactive Orthodox Christians to church while bringing
the ministries of the parish together to work toward a common goal.

Parish Activities/Ministries Coordinator

In 1999 the clergy and lay leadership of Holy Trinity Greek Orthodox Church of Portland,
Oregon began to assess the growing needs of the parish, and to consider ways to coordinate
and grow the ministries of the parish. Initially they considered hiring a youth director, but
upon further consideration realized that there were parish needs beyond the scope of the youth
program. The leadership at Holy Trinity concluded that what was needed was a parish staff
member whose responsibility it would be to coordinate the growing number of existing parish
ministries and to develop additional ministries.

With the assistance of a grant from Leadership 100, the parish established the position of
Parish Activities Coordinator, to address the challenge of organizing a large and active parish
life, promoting volunteerism, fostering involvement in existing ministries, and working
collaboratively with clergy to develop new ministries. Under the guidance of the parish priest,
the coordinator works with the leaders of all parish ministries with a particular emphasis on
youth related activities, and connects parishioners with suitable church ministries and
programs. The position of Parish Activities Coordinator is outlined in the Ministry Profile
section of the www.Outreach.goarch.org web site.

“Without Vision the People Perish” (Proverbs 29:18)

Every parish has a different personality — different strengths and weaknesses. Every parish is
located in a particular environment in a particular neighborhood. Every parish is made up of a
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different group of people with different needs, ethnic heritage, skills and education. For these
reasons, every parish will have a different vision for the ministry that lies before them. Vision
is a picture of the future that produces passion.

With their priest as their guide, parish leadership is encouraged to hammer out a vision for the
future of their church. Vision causes people to imagine the future of their church and to
develop concrete steps to realize that vision. The greater importance of vision is that it creates
passion in ministry. And if we are passionate about ministry, that passion will be contagious.
People will be inspired to accomplish great work for the realization of the vision.

As Orthodox Christian leaders, give all you can to this effort. Give all the time, service and
prayer that you can give. Apply whatever gifts you have to this calling, because eternal lives
are at stake.

The following list was published on the web site of the Metropolis of Atlanta. While not directly
related to our conference, it provides a large number of worthwhile ideas related to Parish
Development, which is one of the ultimate goals of this conference.

s ——

PRESIDENTS’ WORKSHOP

Saturday, April 8, 2006
10:00 a.m. B 3:30 p.m.
Annunciation Cathedral, Atlanta, Georgia

Group Excercise by our 80 Participants Present

Characteristics of Outstanding and Dyna@amisie S c/ude. . .

 ParishWide Stewardshipdgram

* Total Rarish Involvement/€eling of Ownership

s Growth targeted through active outreach and mission
¢ Strong leadership practiced bgd? & Rarish Council
 Charitable ministry offered to surrounding community
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 Spirit of unity and the seeking of consensus in detialong
exists

* Communication is targeted to all levelari3i® Metropolis,
Archdiocese, World Orthodoxy

* Continuous parish education regarding Stewardship

¢ Parish seeks to offer full range of ministries B both religious and
social

» Climate of Inspiration

* Climate of openness, inclusiveness, full participation, and family:
centered

¢ Spirit prevails that supports Respect, Humility, Spirtaed Pand
Love

* Healthy financial foundation sought for community

* Vision exists for future growth and development of ministries tha
involve Rrish, Metropolis, and Archdiocese

 Parish Administration is organized, effective, and transparent

¢ Active Spiritual Life exists, along with the goal of all parishioners
participation in all areas of church life

s Stewardship includes time, talents, and treasures

¢ Full and active education for adults, youth, newcomers

< Outreach offered beyond parishOs immediate boundaries, helpir
others where needed

“ Twoway Communication between tlaeish Council and parish
community

s Committed congregation/Christntered environment

 Unity sought that includes spirit of harmony and the ability to
work together without personal agendas

¢ Positive attitude prevails

¢ Faithfulness to Orthodoxy and its worship and practice
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¢ Participation by all age levels

» Spirit of Agape should always be the starting point

» Ability to communicate with akhfshioners anariest(s)

¢ Efforts directed towards growth, outreach, and diakonia, both
within and outside the parish

 Parishes shouldn@ton festivals for their source of revenues, but
rather on promoting and practicing stewardship

¢ Parishioners should feel ownership

“* Recognize that without our faith, all our efforts are in vain

¢ Leadership sought throughout all parish areas, including sub-
committees

*» Constant efforts towards parish development, growth, and
education

** Financial stability exists

% Communication with neighboring parishes

“ Active learning and understanding of sacramental life

* Atmosphere of community ownership and sacrifice

“ Religious programs for all age groups, which include innovative
techniques, computers, athletics, etc.

Glory to God for His bounteons blessings upon our Holy Church!
May we be hearers and doers of His Word and the sonrce of light,

strength, and enconragement in His bebalf to all those whom we serve!
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APPENDIX C — TEAM BUILDING EXERCISE

Rules

The following instructions sheets were provided to
the three teams:

Parish Council

The 2007 Festival went almost perfectly. Thousands of people >
descended upon Brookville for good food, good music, cigar | SRS
vendors and Bouncy Castle rides. Many, many drachmas (or

is that Euros now?) came pouring into the church. Everybody

left happy.

However, when making the last batch of loukoumades, our Loukoumada King could only find one (very old
and dusty) bottle of Metaxa remaining. He did not see that the seal had been broken years ago and that
someone had drawn a skull-and-crossbones on the dust-covered label. It was not until the loukoumades
started glowing that the entire loukoumada crew realized something was amiss. They quickly scooped the
last batch of loukoumades out of the fryer and into a bucket. They tried to hide the bucket in the church
basement. They did not count on the fact that the basement was now so well organized that the Facilities
Committee would quickly find the bucket.

You, as Parish Council members, must now make sure that the Toxic Loukoumades are disposed of safely.
But of course you do not want to get near this bucket yourself. That is the job of the Committees! Which
committee, you might ask? Well, they're all in this together. It is in the best interest of the Facilities
Committee, who oversees the facilities; the Youth Commission and Philoptochos, who use the basement;
the Information and Outreach Committee, who does not want to have to write about this in Koinonia; the
Membership Committee, who does not want all of the members becoming radioactive before they've met
their Fair Share commitment; and all of the other committees to assist.

Your job is to instruct the committee Chairmen on how to direct their committee members through this
exercise without starting a general panic. But keep your distance!!!

A few rules to bear in mind:
. The Toxic Loukamades are all sitting in a bucket, which has now been safely roped off
from the rest of the basement. There is a rope circle, approximately 20 feet in diameter,

around the bucket.

. In order to decontaminate the Loukamades, they must be emptied from the plastic bucket
back into the original Metaxa bottle. (But for now, a second bucket will suffice)

. The committee chairs and members are not to know about the danger. They will get
scared and disperse to parishes 20 miles or more away (to stay safe.)

. Nobody can touch the bucket, or enter the perimeter of the circle. They will have a number
of long ropes and bungee cords that they must use to manipulate the bucket.

. If the loukoumades spill onto the floor, the entire area will be contaminated — end of show!
They and the buckets must remain within the roped off area.
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. The committee members will be wearing blindfolds. Only you may instruct them when to
remove them. If you do so before the successful completion of the exercise, you will be
placed on Church Order and Sacrament duty for every weekend until the end of the year.

. You are to remain in your assigned area. If you require information, make sure that your
committee chairs are able to get it for you.

Come up with your instructions. Communicate them clearly to the committee chairs, and make sure they
provide you with feedback on how it's going in case you need to come up with a Plan B.

Committee Heads

We have a “minor problem” impacting the parish. The Parish Council is relying on its committees to join
forces and solve the problem. So far, they’'ve been very tight-lipped and have told you nothing about the
specific nature of the problem. (Some of your committee members have hinted that the Loukoumada King
was dipping into the Metaxa a bit too heavily, and we now need to “fix his mess.” You'd better do your
utmost to contain the rumor mill.)

The Facilites Committee, Youth Commission, Philoptochos, Information & Outreach Committee, Strategic
Planning Committee, and Membership Committee have been mentioned specifically. However, the other
message coming through that nasty rumor mill is that everybody is affected and each committee needs to
do its part.

So what do you need to do?

. Your job is to communicate and coordinate between the Parish Council and your
committee members.

. Listen carefully to your instructions. Translate them into easy to follow steps for your
committee members.

. Your committee members are not to cross the perimeter of the circle marking off the
“problem area”. If they do so, they will be immediately placed on both Church Order and
Coffee Hour duty for the next 52 consecutive weeks.

. You are not to touch any equipment you find around the “problem site.” Your jobs is to
communicate and to help your committee members.

. Oh, and by the way, your committee members will be blindfolded. Removal of these
blindfolds will result in the same 52 week sentence.

. The Parish Council will be “in conference” in the Parish Council meeting room during the
entire exercise. You are to reach out to them as needed.

Committee Members

We seem to have a minor problem impacting the parish. You have not heard any of the details, only vague
rumors about the Loukoumada King and Metaxa. The Parish Council is relying on its committees to join
forces and solve the problem. They will give your chairpersons some of the details, as much as they think
can be passed along safely.
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This problem affects numerous parish committees. It is clearly in the best interest of the Facilities
Committee, the Youth Commission, Philoptochos, the Information & Outreach Committee, the Strategic
Planning Committee & the Membership Committee to assist. In short, everyone is being called upon to
help.

Your job is simple. Take your instructions from your committee chairs and execute them.
But first, please put on your blindfolds and leave them on until instructed to remove them. Our facilitators will
guide you to your final location once you have your blindfolds on. Failure to comply with this rule will cause

you to be immediately placed on both Church Order and Coffee Hour duty for the next 52 consecutive
weeks.
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APPENDIX D — SURVEY RESULTS

Please shara your thoughts regarding the Church of the Holy Resurrection Parish
Leadarship Confarence i this survay It will halp us to maost affactvely follow-up on this
avent and plan future confarences,

1. How would you rate she confarence as a whole: Le. did It accomplish what you
axpacted and needad?

Urgreductive - not a .
good use of my Sme o 1 e

Mavngb;
produtdive - ool Q 0%

Total 14 100r%

2. Did you get & chanca to participata?
Yes ————— 14 100%

No ' o T w

3. Did you feal the size of the conferencs was

Tao many aiandes a 0%
About Rt == 3 21%
N (e 1t 7,

4. Do you think the lavel of participation by those who attended was
Low - onty a few

spoke up Q 0%
Meadim - sbout :
whal you sepecied = 3 21%
High - everybedy

was enthusassc and | I 1t TN
imvolved
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5. Please rate each of the sessions thal you attended on a scale of 1 {Lowest) to 5

{Highest)

Top et 6 ihe
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naporsers
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LSl s v s
seleiing Iw
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Breakout
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Service
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0 a0
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6. Please rank (at least the top three) sessions that you atlended in terms of enjoyabiity
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7. Pheeorqnlc[ammommm]smmmuvwmwwmhmdmﬂw

Top serber n
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oplan. o 1 2 ] Il
ported ol 0w
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Welkoming 0 0 1 Q
Remarks o s an o
Team

1 5 2 Qo
Buidng
Exeeti 1% 50% 20% %
Introducson

Q 0 1 2
w0 Breakout
= e s 5% e
Brogaon
Susson: 1 1 a
Strategs 2% 5% =% %
) - 9
Breasour
Sesson: 2 0 1 Q
Youn S0 s &% %
Cammssion
Breakor

1 0 0 a
Seszon:
Fadities S0 s 7% %
Brogenn
Sesson: 2 0 1 Q
Membership 2% s 12% %
Dapedoprrmnt
b i 0 0 1 0
Breakous
Soss: % os 0% %
Prager a 0 0 0
Service o s % o
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6. EnS

8. i a fulure conference requires a longer agenda, which of the following best malches

your opiréan?

Stant on Frday
evenng '.

Run Rier on
Sanrcay ==

Ui the entirs -

Spit & over mudtple
weekands

Doy | —
larged!
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